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Contract No.: CM3803
FUNDING AGREEMENT FOR NASSAU COUNTY MENTAL HEALTH,

ALCOHOLISM, AND DRUG ABUSE COUNCIL, INC.
FISCAL YEAR 2024/2025

THIS AGREEMENT is entered into by and between the BOARD OF COUNTY
COMMISSIONERS OF NASSAU COUNTY, a political subdivision of the State of Florida,
hereinafter referred to as “County”, and NASSAU COUNTY MENTAL HEALTH,
ALCOHOLISM, AND DRUG ABUSE COUNCIL, INC., d/b/a Starting Point Behavioral
Healthcare, 463142 State Road 200 West, Yulee, Florida 32097, hereinafter referred to as
“Starting Point”.

WHEREAS, the Florida Legislature, has appropriated funds statewide for community
alcohol and mental health services and programs; and

WHEREAS, the funds appropriated by the Legislature are administered by the
Department of Children and Family Services (DCF); and

WHEREAS, DCF contracts with Lutheran Services Florida, Inc. d/b/a LSF Health
Systems; and

WHEREAS, Lutheran Services Florida, Inc. d/b/a LSF Health Systems contracts with
Starting Point as the network service provider for the purpose of behavioral health services,
Nassau County, Florida; and

WHEREAS, pursuant to Section 394.76(9), Florida Statutes, local participation 1is
required to participate in the funding of mental health services; and

WHEREAS, Section 394.76(3)(b), Florida Statutes, requires the governing bodies to
participate in the funding of alcohol and mental health services; and

WHEREAS, pursuant to Section 394.67(14), Florida Statutes, local matching funds are

defined as: funds received from governing bodies of local government, including city
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commissions, county commissions, district school boards, special tax districts, private hospital
funds, private gifts, both individual and corporate and bequests and funds received from
community drives or any other sources; and

WHEREAS, the total match requirement, pursuant to Sections 394.67(14) and
394.76(3)(b), Florida Statutes, is based on the dollars provided to Starting Point by LSF Health
Systems; and

WHEREAS, the County has decided, as its participation, to provide the amount set forth
herein; and

WHEREAS, the County will provide funding to Starting Point in accordance with this
Agreement.

NOW, THEREFORE, for an in consideration of the promises and mutual covenants and
understanding contained herein, the parties hereto do mutually agree as follows:

SECTION 1. RECITALS.

1.1 The above recitals are true and correct and are incorporated herein, in their
entirety, by this reference.

SECTION 2. SERVICES.

2.1 Starting Point shall provide the services to the residents of Nassau County,
Florida as set forth in the current contract with LSF Health Systems, as amended. A copy
of the most recent amendment is attached hereto as Exhibit “A” and the contract and
amendment are incorporated by this reference into this Agreement. Said services include,
but are not limited to, residential and detox services, services required by Chapters 394

and 397, Florida Statutes.
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2.2 Starting Point shall also arrange for mental health hospitalization services as well
as residential and detox services for Nassau County, Florida residents, as needed, twenty-
four (24) hours a day, seven (7) days per week.

SECTION 3. FUNDING.

3.1 For the services outlined in this Agreement, the County shall pay Starting Point
the sum of Three Hundred Fifteen Thousand Dollars and 00/100 ($315,000.00), which is
a portion of Chapter 394, Florida Statutes, required total local match. Starting Point does
hereby agree to perform the above stated services in accordance with Chapters 394 and
397, Florida Statutes, which will benefit the residents of Nassau County, Florida. Funds
shall be paid in quarterly installments during the months of December, February, May
and August, subject to the availability of funds. Appropriations necessary for the funding
of this Agreement beyond Fiscal Year 2024/2025 shall be subject to the budget and
appropriation by the County during the regular budget process.

3.2  In performing its obligation under this Agreement, Starting Point shall be at all
times acting in the capacity of an independent contractor and not as an officer, employee
or agent of the County.

3.3  Starting Point shall submit simultaneously to the County Manager and the Clerk
an annual accounting and audit acceptable to the County Manager and the Clerk on or
before December 31% of each fiscal year in which Starting Point received funding from
the County. The County or the Clerk may have an audit performed of the expenditure of
public funds they have provided to ensure the funds are expended based upon this
Agreement. Additionally, Starting Point shall make its books available for inspection by

a designee of the County upon reasonable notice. Failure of Starting Point to provide the
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annual accounting and audit by the time specified shall result in the revocation of
granting of further funds and reimbursement of funds distributed during the year.
3.4  Failure of Starting Point to satisfactorily comply with their contract with LSF
Health Systems may result in a cessation of payment, pursuant to this Agreement.

SECTION 4. TERM OF THE AGREEMENT AND OPTION TO AMEND

4.1 The term of this Agreement shall commence on October 1, 2024 and terminate on
September 30, 2025, unless terminated by either party thirty (30) days written notice to
the other party, subject to completion of all previous and outstanding billings.

4.2  This Agreement may be amended only in writing by mutual consent of the parties.

SECTION 5. THE AMERICANS WITH DISABILITIES ACT, FLORIDA PUBLIC

RECORDS LAW.

5.1 All facilities, programs and services should be compliant with the Florida
Accessibility Code and the Federal Americans with Disabilities Act (ADA). Failure to
provide facilities, programs, or services that are compliant with both the Florida
Accessibility Code and the Federal Americans with Disabilities Act (ADA) shall be

considered a breach of the Agreement and may result in termination of this Agreement.

52  The County is a public agency subject to Chapter 119, Florida Statutes. IF
STARTING POINT HAS QUESTIONS REGARDING THE
APPLICATION OF CHAPTER 119, FLORIDA STATUTES, TO
STARTING POINT’S DUTY TO PROVIDE PUBLIC RECORDS
RELATING TO THIS AGREEMENT, CONTACT THE CUSTODIAN

OF PUBLIC RECORDS AT (904) 530-6090,
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96135 NASSAU PLACE,

SUITE 6, YULEE, FLORIDA 32097. Under this Agreement, to the extent that

Starting Point is providing goods and/or services to the County, and pursuant to Section

119.0701, Florida Statutes, Starting Point shall:

a. Keep and maintain public records required by the County to provide goods and/or
services.
b. Upon request from the County’s custodian of public records, provide the County

with a copy of the requested records or allow the records to be inspected or copied within a
reasonable time at a cost that does not exceed the cost provided in this chapter or as
otherwise provided by law.

c. Ensure that public records that are exempt or confidential and exempt from public
records disclosure requirements are not disclosed except as authorized by law for the
duration of the Agreement term and following completion of the Agreement if Starting
Point does not transfer the records to the County.

d. Upon completion of the Agreement, transfer, at no cost, to the County all public
records in possession of Starting Point or keep and maintain public records required by the
County to perform the service. If Starting Point transfers all public records to the County
upon completion of the Agreement, Starting Point shall destroy any duplicate public records
that are exempt or confidential and exempt from public records disclosure requirements. If
Starting Point keeps and maintains public records upon completion of the Agreement,
Starting Point shall meet all applicable requirements for retaining public records. All
records stored electronically shall be provided to the County, upon request from the

County’s custodian of public records, in a format that is compatible with the information
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technology systems of the County.

53 A request to inspect or copy public records relating to the County’s agreement for
goods and/or services shall be made directly to the County. If the County does not possess
the requested records, the County shall immediately notify Starting Point of the request, and
Starting Point shall provide the records to the public agency or allow the records to be
inspected or copied within a reasonable time.

5.4  If Starting Point does not comply with the County’s request for records, the County
shall enforce the Agreement provisions in accordance with the Agreement.

5.5  If Starting Point fails to provide the public records to the County within a reasonable
time, Starting Point may be subject to penalties under Section 119.10, Florida Statutes.

5.6  Ifacivil action is filed against Starting Point to compel production of public records
relating to the Agreement, the Court shall assess and award against Starting Point the
reasonable costs of enforcement, including reasonabie attorney fees if:

(@) The Court determines that Starting Point unlawfully refused to comply with the
public records request within a reasonable time; and

(b) At least eight (8) business days before filing the action, the plaintiff provided written
notice of the public records request, including a statement that Starting Point has not
complied with the request, to the County and to Starting Point.

5.7 A notice complies with this Section, if it is sent to the County’s custodian of public
records and to Starting Point at Starting Point’s address listed on its Agreement with the
County or to Starting Point’s registered agent. Such notices shall be sent to the address
listed above for each party.

5.8 If Starting Point complies with a public records request within eight (8) business
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days after the notice is sent, Starting Point is not liable for the reasonable costs of

enforcement.

SECTION 6. TERMINATION.

6.1 If Starting Point fails to perform any of its obligations under this Agreement, and
if such default remains uncured for more than fifteen (15) days after written notice was
provided by the County, then the County may, without prejudice to any right or remedy
the County may have, terminate this Agreement and cessation of payment.

6.2  The County reserves the right to terminate this Agreement in whole or part by
giving Starting Point written notice at least thirty (30) days prior to the effective date of
termination.

SECTION 7. GOVERNING LAW, VENUE AND COMPLIANCE WITH LAWS.

7.1 This Agreement shall be deemed to have been executed and entered into within
the State of Florida and any dispute arising hereunder, shall be governed, interpreted and
construed according to the laws of the State of Florida, the Ordinances of Nassau County,
and any applicable federal statutes, rules and regulations. Any and all litigation arising
under this Agreement shall be brought in Nassau County, Florida, and any trial shall be
non-jury. Any mediation, pursuant to litigation, shall occur in Nassau County, Florida.
7.2 Starting Point shall comply with any applicable regulatory requirements including
federal, state, and local laws, rules, regulations codes, orders, criteria and standards.

SECTION 8. NO ASSIGNMENT.

8.1 Starting Point shall not assign, sublet, convey or transfer its interest in this
Agreement without the prior written consent of the County.

SECTION 9. INSURANCE.
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9.1 Starting Point shall furnish the County Manager written verification of the
existence of an insurance policy as required in its contract with LSF Health Systems.

SECTION 10. LSF HEALTH SYSTEMS

10.1 A copy of this Agreement shall be provided to LSF Health Systems within thirty
(30) days of execution by both the County and Starting Point.

SECTION 11. HUMAN TRAFFICKING AFFIDAVIT.

11.1 In accordance with Section 787.06, Florida Statutes, Starting Point shall provide
the County an affidavit, on a form approved by the County, signed by an officer or a
representative of Starting Point under penalty of perjury attesting that Starting Point does
not use coercion for labor or services as defined in Section 787.06, Florida Statutes.

IN WITNESS WHEREOF, the effective date of this Agreement shall be the date of its
being signed by the Chair of the Board of County Commissioners of Nassau County, Florida
this 18th day of November ,2024.

'Y COMMISSIONERS
FLORIDA

Approved as to form and legality
by the Nassau County Attorney:

Denise C. May, Esq., BCS

DENISE MAY
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NASSAU COUNTY MENTAL HEALTH,
ALCOHOLISM, AND DRUG ABUSE
COUNCIL, INC. d/b/a Starting Point Behavioral

Healthcare
lawreen Pasgl,

By: Laureen ragel

gzzt C:C%e/‘_jléﬁ&qwe Officer
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Attachment VII
EXHIBIT A

The Florida House of Representatives

Appropriations Project Request - Fiscal Year 2024-25
For projects meeting the definition of House Rule 5.14

Operational Costs:

[Je. Salaries and Benefits

[Of. Expenses/Equipment/Travel/Supplies/Other

Jg. Consultants/Contracted Services/Study

Fixed Capital Construction/Major Renovation:

&h. Construction/Renovation/Land/Planning Engineering Development and Planning (l.e. 750,000
contractor firm selection,
budgeting, etc.) Pre-Design
(Architect, contracts, building
orientation, etc.) Design
(mechanical, electrical, and
structural engineering, etc.)
Construction

14. For Fixed Capital Costs requested in Question 13, what type of ownership will the facility be under when complete?
OFor Profit
®Non Profit 501(c) (3)
ONon Profit 501(c) (4)
Olocal Government
OSchool District
OState Agency
OuUniversity or College
OO0ther (Please describe)

15. Is the project request an information technology project?
No

Page 4 of 8
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Attachment VI
EXHIBIT A

The Florida House of Representatives

Appropriations Project Request - Fiscal Year 2024-25
For projects meeting the definition of House Rule 5.14

16. Is there any documented show of support for the requested project in the community including public hearings, letters of support, major organizational
backing, or other expressions of support?
Yes

a. Please Describe:
This project is supported by the City of Fernandina Beach, the Fernandina Beach Police Department, Baptist Medical Center Nassau, Lutheran Services
Florida, The County Commission, and a local citizens advisory group

17. Has the need for the funds been documented by a study, completed by an independent 3rd party, for the area to be served?
No

18. Will the requested funds be used directly for services to citizens?
Yes

a. What are the activities and services that will be provided to meet the purpose of the funds?
SPBH owns a vacant lot of land in Fernandina Beach Florida that it plans to expand its facilities onto to serve residents of Nassau County. The facility
design and construction will consists of the following phases: Development and Planning, Pre-Design, Design, Pre-Construction, Construction and post
construction. The facility will house a Medication Assisted Treatment program.

b. Describe the direct services to be provided to the citizens by the funding requested.
SPBH will provide care coordination, crisis mental health, including a 24-hour crisis line, emergency crisis intervention, and a 24-hour mobile crisis
team, and trauma-informed screening, assessment, and diagnosis, including risk screening and management; same-day access model, psychiatric care,
outpatient mental health, and substance use services including ambulatory detox and medication

c. Describe the target population to be served (i.e., "the majority of the funds requested will serve these target populations or groups"). Select all that
apply to the target population:

[IElderly persons

MPersons with poor mental health

MPersons with poor physical health

MJobless persons

VIEconomically disadvantaged persons

MAt-risk youth

ClHomeless

Page 5 of 8
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i EXHIBIT A .
The Florida House of Representatives

Appropriations Project Request - Fiscal Year 2024-25
For projects meeting the definition of House Rule 5.14

Attachment VI

mood dimmers with no switch.
Some escape these rooms
temporarily by using alcohol,
drugs, and other substances.
Others never find an exit. By
identifying and treating mental
health and substance use
disorders, we plan to make a
difference in their lives.

OEnrich cultural experience

Climprove agricultural production/promotion/education

Cimprove quality of education

[OEnhance/preserve/improve environmental or fish and wildlife quality

[OProtect the general public from harm (environmental, criminal, etc.)

[dimprove transportation conditions

Oincrease or improve economic activity

OIncrease tourism

[OCreate specific immediate job opportunities

OEnhance specific individual’s economic self sufficiency

[JReduce recidivism

[JReduce substance abuse

Page 7 of 8
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] EXHIBIT A .
The Florida House of Representatives

Appropriations Project Request - Fiscal Year 2024-25
For projects meeting the definition of House Rule 5.14

Attachment VII

[ODivert from Criminal/Juvenile justice system

Oimprove wastewater management

Climprove stormwater management

Olimprove groundwater quality

Cimprove drinking water quality

Climprove surface water quality

MOther (Please describe): Improve and expand behavior health treatment
capacity with new facility completely big thru planning

The expected outcome for this
project is to be on time with
construction completion and
within the project budget. Each
bid package will include specific
wording outlining financial
penalties for completing the job
outside the contracted time
frame.

With the development and
planning phase the project will
identify the desired outcome for
each milestone assign a project
plan owner, design and monitor
key performance indicators,
determine the right behavioral
measures and use technology to
track and communicate the data
to the project team. In each area
of the 6 phases of construction
the Project Manager is
responsible for project

Page 8 of 8
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SPBH-ME010 SpecialAttidihrents APPENDIX C

Amendment: 135
All Special Attachments can be found on the LSF Health Systems website: https://www.Isfhealthsystems.org/contract-
documents/

Family Services Treatment Team (FSTT)
Florida Opioid Allocation and Statewide Response Agreement (Opioid Settlement) VI
Proviso Projects Vil

*All Special Attachments are subject to revision. The Managing Entity may update the Attachments without drafting an
Amendment to the Network Service Provider’s Contract. The Managing Entity shall publish revised documents to its website
and announce revisions via electronic mail to the Network Service Provider’s designated point of contact.

Updated 07/01/2024 APPENDIX C, Page 1 of 1
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EXHIBIT A
MEO10
Amendment 136

Nassau County Mental Health, Alcoholism & Drug Council, Inc. d/b/a Starting Point Behavioral

Healthcare
Amendment 136

This amendment (the “Amendment”) is made and entered into by and between Lutheran Services Florida, Inc.
d/b/a LSF Health Systems (“LSF”) and Nassau County Mental Health, Alcoholism & Drug Council, Inc. d/b/a
Starting Point Behavioral Healthcare (“Provider”) to be effective July 15, 2024. Provider and LSF may be
referred to herein individually as a “party” or collectively as “the parties.”

Whereas, LSF wishes to amend the contract entered into between said parties on July 1, 2020, the purpose of
this amendment is extend effective date, increase funding, modify contract language, replace Attachment i,
replace Attachment V, update covered service rates, and revise Appendix A.

NOW THEREFORE, in consideration of the mutual covenants, and the mutual promises contained hereinafter,
and in exchange for good and valuable consideration, the sufficiency of which is hereby acknowledged by the
parties, as independent contractors, the parties agree as follows:

1.

Capitalized terms herein shall be ascribed the meaning given by the Contract. In the event of conflict
between this Amendment and the Contract, this Amendment shall control.

Standard Contract, Paragraph 2, ‘Effective and Ending Dates’ is amended to: “The performance period
under this contract shall commence on the effective date of this contract and shall end at midnight,
Eastern time, on June 30, 2025, subject to the survival of terms provisions of Section 34 hereof.

Standard Contract, Paragraph 3, ‘Payment for Services’ is amended to: “contract of an amount not to
exceed $18,755,131.00, or the rate schedule, subject to the availability of funds” and is otherwise
unchanged.

Attachment 1, Section C, Paragraph 1, ‘Payment Clause' is amended to: “contract total dollar amount
shall not exceed $18,755,131.00, subject to the availability of funds from the Department” and is
otherwise unchanged.

. Attachment |, Section C, Paragraph 1.a.(2)(b), ‘Payment Clause’ is amended to: “The Managing Entity

reserves the right to request monthly Expenditure Reconciliation reports, depending on the Network
Service Providers rate of spending, to perform an invoice reconciliation at any point within a fiscal year.”
and is otherwise unchanged.

Attachment Ill is incorporated in its entirety into the contract and is provided herein. All prior references
to same content are deleted.

Attachment V is incorporated in its entirety into the contract and is provided herein. All prior references
to same content are deleted.

Exhibit H, ‘Funding Detail’ is replaced in its entirety with the Exhibit H, ‘Funding Detail’ revised July 15,
2024, incorporated herein. All prior references to same content are deleted. The terms outlined in this
Exhibit shall be retroactive to July 1, 2024.

Exhibit L, ‘Covered Service Rates by Program’ is replaced in its entirety with the Exhibit L, ‘Covered
Service Rates by Program’ revised July 15, 2024, incorporated herein. All prior references to same
content are deleted. The terms outlined in this Exhibit shall be retroactive to July 1, 2024.
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EXHIBIT A
MEOQ10
Amendment 136

10. Appendix A, ‘Exhibits and Incorporated Documents’ is replaced in its entirety with the Appendix A,
‘Exhibits and Incorporated Documents’ revised July 15, 2024, incorporated herein. All prior references to
same content are deleted. The terms outlined in this Exhibit shall be retroactive to July 1, 2024.

Except as amended herein, the terms and conditions of the Agreement remain the same in full effect and
authority.

The parties’ authorized representatives have executed this twenty-one-page Amendment to be effective this
15" day of July 2024.

Nassau County Mental Health, Alcoholism & Drug Lutheran Services Florida, inc. d/b/a LSF Health

Council, Inc. d/b/a Starting Point Behavioral Systems
Healthcare
r /g 8/14/2024
. 462,
wiynawn e Date Signature Date
Laureen Pagel CEO Dr. Christine Cauffield CEO
Printed Name Title Printed Name Title



